


ADHYEAN FIICATICON SCCIFTY'S

EAIMS

Institute of Management Studies

TOPICS OF GUEST SPEAKERS

Dr. Ramki

(Director, Confluence Consults)

Topics:

~ INTRODUCTION TO RETAILING

- HOW RETAILINGWORKS ?

— FUNCTIONS OF RETAILING

—~ BACK — END OPERATIONS IN RETAILING
— FRONT-END OPERATIONS IN RETAILING
— RETAIL STRATEGIES

— STRATEGIC RETAIL FRAMEWORK

— VISUAL MERCHANDISING

MR.VENKATRAMAN

{Retail Consultant)
Topics:
- MERCHANDISING IN RETAILING
—~ MERCHANDISE PLANNING
— S5CM OPERATIONS IN RETAILING
—- LOGISTICS MANAGEMENT
— WAREHQUSING IN RETAIL

Ms.NALINI DUTTA

(LG Category Head)

Topics:
~ INTRODUCTION TO CATEGORY MANAGEMENT
— ASSORTMENT PLANNING

MR. RAHUL RAJAMUTHIAH

{Chief Merchandising at Future Yalue Retail)

Topics:
—~ MERCHANDISING FUNCTION & STRATEGIES

MR. RALSTON

{Brand Manager, CCD)

Topics:
-~ BRANDING STRATEGIES IN RETAIL
— PRIVATE LABEL STRATEGIES
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Rules & Regulations for KURLUKSHETRA
(Retail Case Study Competition)

[. The team would consist of 3 Members only.

2. Only MBA/PGDMIMMS or any other Post Graduate programme
leading to Management Degree is permissible. No Engineering
colleges and Under graduate colleges are allowed to participate
in this Case Study Contest.

3. The team’s participant’s have to prepare 15 slides of Power point,
and mail it to the following email id :
kurukshetrarid@gmail.com

4. After the Preliminary round, 4 teams will make it to the Finals.
The same Power point Slides can be reworked and the presentations
is to be made in front of the Panel of Judges nominated by AIMS.

5. The decision of the Judges and AIMS stands final.

6. Any changes would be intimated in the due course, as and when
required.

7. The last date for the Preliminary round ( only Power point slides)
is 22nd April,201 1. The teams that made into Finals will be notified
on 25th April,201 1 before 9PM.

8. The Finals for this Case Study contest are on 2%9th at 2.30PM in
the AIMS, Bavdhan Campus, Pune,

9. This Case Study is the property of AIMS Institute of Management
Studies, Pune. No copying, transfer, or classroom teaching is allowed
unless without prior approval of the Management of AIMS.



